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forward. We heard the explanation earlier from 

Denny, and we know the value of them, at least I 

hope that the value of them has been projected 

correctly. 

The second floor of the post office offers us 

an opportunity to do two forms of storage. One is a 

secured storage area and the other is a less than 

secured storage area. The building is secured in 

itself, but the secured storage would be for 

prosecutors to use. And we're visualizing that 

would be the mauka side of the building. The other 

side, which just has the windows on it, we would 

open it for a more open storage for general storage. 

The reason we want to move to the second floor is 

we're having a water problem down in the basement 

and it's causing us a lot of problems, periodically 

damaging records and causing other associated 

problems with it. 

If we could renovate that second floor, we 

could seal the doors on the one side and put locks 

on it; therefore, making it so that only the people 

from the Prosecutor's Office and other authorized 

individuals could get in. We could hang up lights 

in most of the fixtures, at least the conduits are 

in place. It may be a relatively simple renovation 
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to get the thing -- get the areas powered up for 

lighting. And on the makai side t for the general 

storage t the same type of area, we think we maybe 

need five lights, six lights down there, four or 

five lights on the mauka side and several 

receptacles fired up. And we feel that $20,000 

should allow us to do that and make that facility 

more usable for our people and protect our records, 

and a lot cheaper than going out and renting another 

facility to put our records in. 

The professional services, $35,000 for the 

design, that would be the design I believe for this 

building on the different floors. It is not for the 

construction. It is just the engineering side of 

it. The ADA litigation is an ongoing litigation 

that we have to have vis-a-vis -- well, I believe 

it's the Skaff case. Is that correct? Yes. The 

$80,000 miscellaneous, which is split between 

measurable management and the ELlS program. The 

$50,000 was somewhat referred to here earlier with 

Mr. Lau and the Small Business Development Center. 

This would afford us the opportunity to -- you know, 

I believe working at least two different departments 

this year and try to get numerous people started in 

this direction, which I hope in the future will 
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provide great returns to the County of Maui in both 

the improved performance by our employees and also 

lower costs. And $30,000 is an ELlS consultant to 

provide some guidance as we begin ramp up on the 

project. 

The final 35,000 speaks for itself. We're 

going to need some space to rent, to be able to put 

some bodies in and -- as we expand out over the 

course of the year. We feel that this will be 

adequate, because most of the -- as we hire people, 

they won't all come on the first day. It will be 

over the course of the year as we hire people on, 

and this should be able to do us for this first 

year. 

CHAIR HOKAMA: And, Mr. Kulp, can you tell us where you 

would be considering that rental site to be? 

MR. KULP: Mr. Chair. 

CHAIR HOKAMA: Mr. Kulp. 

MR. KULP: We haven't identified. We've looked around at 

some of the commercial property and found this as 

a -- as a typical rate for square footage and not 

unusual, and therefore, we use it as a -- as a rule 

of thumb number. We don't have a particular place 

picked out, nor do we have a contract signed. 

CHAIR HOKAMA: Would this include the CAM? 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/7/04 192 

1 MR. KULP: I believe, yes. 

2 CHAIR HOKAMA: Okay. Thank you. Members, any questions 

3 regarding the response from the Department regarding 

4 Question No.6? 

5 COUNCILMEMBER TAVARES: Yes. 

6 CHAIR HOKAMA: Ms. Tavares. 

7 COUNCILMEMBER TAVARES: Yeah, on the miscellaneous, 

8 80,000, that measurable management training, you 

9 held up some paper and you had a reference to 

10 Mr. Lau. What is that you were holding up and do we 

11 have a copy of it? 

12 MR. KULP: Mr. Chair. 

13 CHAIR HOKAMA: Mr. Kulp. 

14 MR. KULP: I just received this fax a few minutes ago. I 

15 can have a copy made and distribute it to everybody. 

16 COUNCILMEMBER TAVARES: I would like to see that, 

17 Mr. Chair. 

18 CHAIR HOKAMA: Okay. We will ask Mr. Kulp for his 

19 assistance in being able to duplicate that document. 

20 COUNCILMEMBER TAVARES: And then on the ELlS system, I 

21 

22 

23 

24 

25 

don't know if we were -- if we even need to go back 

to that again, but, you know, I haven't read -- read 

it over lately. I guess what I'm looking -- I'm 

looking for regarding that program is to look at the 

tie in of all of our existing databases, what's its 
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relationship to KIVA. We already found out it 

really doesn't have a relationship with GIS, or 

maybe it does. In other words, I'm not convinced 

that this is some program that we need at this time. 

Who needs the information to cross over that much 

that we can't -- you know, I guess what is the need 

for this? 

I mean I haven't heard from anybody in the 

community about not being able to get certain 

information. And the most -- I think the most 

requests that I get have to do with the KIVA system. 

So I'm not -- I guess I don't understand exactly how 

this -- this system or this program is going to be 

so valuable for us, and I really don't want an 

explanation today on this. I would like to have 

if there's some kind of a flow chart or some kind of 

a chart representation of how this will integrate or 

what is the -- I guess my question is what is the 

benefit to the public for doing this system? What 

will be the public's benefit? That would be I guess 

my question. And then my second question is what is 

the benefit to the departments in the County of 

Maui? Yeah, those are the two about that. And 

this -- if we can get that information about this 

Mr. Lau, that would be helpful. 
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1 And the money for the security building, 

2 security project, the 35,000 and the 20,000, it's 

3 55,000, is this the money that Mr. Schwind would be 

4 overseeing as far as those systems? 

5 CHAIR HOKAMA: Mr. Kulp, if you can please respond. 

6 MR. KULP: Mr. Chair, yes, they would be down in his 

7 Department. He'd be using them. 

8 COUNCILMEMBER TAVARES: So is this the money he thinks is 

9 not in the budget? 

10 MR. KULP: Mr. Chair. 

11 CHAIR HOKAMA: Mr. Kulp. 

12 MR. KULP: This is not the money that he has -- that is in 

13 his Department that he was referring to as 

14 additional monies. That would be monies for 

15 construction. 

16 COUNCILMEMBER TAVARES: Oh, construction money? 

1 7 MR . KULP: Ye s . Ye s , rna' am. 

18 COUNCILMEMBER TAVARES: Okay. So the 20,000 is not for 

19 construction, the first one? It's still in the 

20 design phase? 

21 MR. KULP: I think -- I believe that is the continuing of 

22 repair and maintenance of the systems that we have 

23 in place, the 20,000. 

24 COUNCILMEMBER TAVARES: Okay. So the 35,000 would be the 

25 design? 
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1 MR. KULP: That is correct. Excuse me, Mr. Chair. 

2 CHAIR HOKAMA: Okay, thank you. 

3 COUNClLMEMBER TAVARES: Thank you for that information. 

4 MR. KULP: Mr. Chair. 

5 CHAIR HOKAMA: Mr. Kulp. 

6 MR. KULP: Councilwoman Tavares asked some penetrating 

7 questions vis-a-vis the ELlS system there, and if it 

8 is possible in a very short manner if I could ask 

9 Mr. Ching to come up and just address those 

10 directly those questions about the value to the 

11 public and the value to the community in the County 

12 I would appreciate it if he could do that right at 

13 this time, if the Chair so sees fit. 

14 CHAIR HOKAMA: I would prefer Mr. Ching help prepare a 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

written response, because I want him to -- because I 

would like to expand on that request. I will 

forward it to you because I would like to have 

Mr. Ching be able to tie in under the office of the 

Mayor we have the existing program called E-Tech, 

which has a relationship to Alice also under the 

Mayor's program area. And if you look on page 12-20 

of your Details, under the Mayor's Office, Members, 

you also will see that there is two executive 

assistants for E-Tech. And so part of the request 

would be -- in the expansion of Ms. Tavares' 
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1 question r would be what is the E-Tech role in ELlS? 

2 And that way I think maybe Mr. Ching can then 

3 provide a better response and tie in, again, the 

4 role with Department of Management. 

5 MR. TAIRA: Mr. Chair. 

6 CHAIR HOKAMA: Mr. Taira. 

7 MR. TAIRA: As a reminder r Mr. Ching and Mr. Verkerke 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
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distributed a document on ELlS complete with 

diagrams r and I think there's a flow chart in there r 

if I'm not mistaken r showing you how all the various 

databases would be converged and would be 

manipulated to provide reports in the various what 

we term datamarks r depending upon the information 

that you requested. I'm sure Mr. Ching will be glad 

to give you an oral presentation at your convenience 

to answer all these questions regarding -- regarding 

ELlS. 

This warehousing system is -- concept is 

although very old r in a sense it's ten or 15 years 

old r the technology and the methodology is 

relatively recent and it is getting a lot of 

interest nationwide. The idear again, is to grab 

data from various databases and to present it in a 

format that is is easy to read, easy to 

interpret, and it's uniform along databases so that 
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1 we can do that. 

2 CHAIR HOKAMA: Thank you, Mr. Taira. Mr. Taira is 

3 correct, Members. You have a March 17th document 

4 that we received in Budget and Finance I believe 

5 through Mr. Verkerke or MIS. So if you need copies, 

6 the Chair is happy to have Staff provide that for 

7 you. And then in response we'll -- the Chair will 

8 allocate time to be able to entertain a discussion 

9 between Mr. Ching and anyone else the Committee 

10 requires in the continuation of this before a 

11 decision is made regarding this request. 

12 COUNCILMEMBER KANE: Mr. Chair. 

13 CHAIR HOKAMA: One second, please, Mr. Kane. Ms. Tavares. 

14 COUNCILMEMBER TAVARES: Yeah, regarding the -- I have the 

15 handout there, and actually what I was going to ask, 

16 who wrote this? Was it Mr. Verkerke? 

17 MR. TAIRA: It was a joint Mr. Chair. 

18 CHAIR HOKAMA: Mr. Taira. 

19 MR. TAIRA: It was primarily authored by Mr. Ching. We 

20 all had a hand in it in terms of reading over it, 

21 editing, and adding to it, but based -- the basic 

22 work is Mr. Ching's. 

23 COUNCILMEMBER TAVARES: Well, you know, you guys got to 

24 help us a lot. And, you know, I sort of briefly 

25 went through this, very briefly. That's why I 
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didn't want to get into in depth discussion really 

now, but I still go back to, you know, the County of 

Maui does what it does because we're supposed to be 

serving its community. And we are not the 

technocrats, those of us that are sitting here. We 

represent the general public. If I were to take 

this document down to Kaahumanu Center and showed it 

to the people who were working around this center 

and ask them any of you -- can you read this and 

tell me what I should do about it as your 

representative, I would have a really hard time 

expecting any kind of intelligent answer from 

people. 

So what I'm asking is because, you know, 

given the pressures of the budget and other things 

that the Council is doing, if there can be a 

simplified version of this presented to us that 

focuses, like I said, on, first, what is the benefit 

to the public at large and, secondly, what is the 

benefit to the departments. You know, I don't need 

to know about silos and all that kind of stuff. I 

just need to know what the heck is the benefit. I 

mean, now that I know what metadata is, that's all 

the I want. And if any of the members here --

sitting here can tell me you understand this 
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1 document, please have dinner with me and explain it 

2 to me. I'd be happy to. 

3 But, you know, I just I mean you folks 

4 realize the amount of paperwork that we get during 

5 this budget process, and we don't have the time or 

6 the expertise to go through a document like this 

7 that's very -- has a lot of technical terms in it 

8 and it's trying to justify something that I'm sure 

9 is justifiable, but I can't see it. And that's why 

10 I asked if it could be discussed later, Mr. Chair. 

11 MR. KULP: Mr. Chair. 

12 CHAIR HOKAMA: Mr. Kulp. 

13 MR. KULP: We will make sure that there is a document 

14 that's much clearer than this to provide to you to 

15 explain what the ELIS system is. We firmly believe 

16 this is a tremendous opportunity, and we will create 

17 something that will explain it layman's terminology. 

18 COUNCILMEMBER TAVARES: Thank you. I would appreciate it. 

19 CHAIR HOKAMA: Thank you very much. Your comment is much 

20 appreciated, Managing Director. Members, any other 

21 questions? Mr. Kane? 

22 COUNCILMEMBER KANE: No, Mr. Chair. Earlier I 

23 

24 

25 

interjected, and I apologize. I wanted to echo 

Member Tavares' because I too read through this, 

and I did spend time reading through this, and it 
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didn't respond to the initial request of how it 

benefits the public. It doesn't. It talks about a 

lot of -- you know, and I saw some hands go up in 

the air when the question was first asked, and maybe 

because this is a day -- an everyday thing that they 

live, but as Member Tavares stated, and I'll 

reiterate it as well, we represent the pUblic. So 

all we ask is something that's layman's terms, 

people can read and understand and what they're 

going to benefit. 

Because, quite frankly, there's hundreds of 

thousands of dollars that are being asked for here, 

hundreds of thousands of dollars. And so the public 

needs to understand and we as representatives of the 

public need to understand how we can justify these 

types of requests. And so it's up to the -- it's up 

to this department and to the Managing Director'S 

office to make sure that they're clear in explaining 

this to us. Because if you don't, then don't get 

mad if we say no, bottom line, simple. So I echo. 

I think it's important that we get it in layman's 

terms. And if it's something that through your 

explanation is understandable and something that we 

can agree to and we can see the benefit that you 

folks are proposing to us, then that's great and the 
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1 public will benefit, but until you do so, then we 

2 have communication problems. And that's 

3 unfortunate, because then everybody loses. 

4 MR. KULP: Mr. Chair. 

5 CHAIR HOKAMA: Thank you, Mr. Kane. Yes, Mr. Kulp. 

6 MR. KULP: I concur with the Council Chair that clarity, 

7 simplicity is the beauty of understanding, and we 

8 need to do a lot better job on this than we have at 

9 this point. 

10 CHAIR HOKAMA: Again, thank you for your -- your comment, 

11 and we will look forward to an addendum, if 

12 anything, that will, again, help bring down the 

13 concept to a more elementary level. And I don't 

14 mean that derogatorily, but a basic level so that, 

15 yes, it's a much easier 

16 COUNCILMEMBER KANE: User friendly. 

17 CHAIR HOKAMA: Thank you. That's a good terminology from 

18 the --

19 COUNCILMEMBER TAVARES: User friendly. 

20 CHAIR HOKAMA: -- from the technology, user friendly. 

21 COUNCILMEMBER TAVARES: Council friendly. 

22 CHAIR HOKAMA: Okay. Anything else on Number 6, Members? 

23 

24 

25 

If not, I would like to go back to Number 5. It is 

the -- we have requested some guidance. Corporation 

Counsel has informed us that we are able to speak 
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about Question No.5, which is regarding the First 

Assistant to the Mapaging Director. The question: 

Is it an appointed position? The response is: Yes, 

the position is appointed. If so, what is the 

proposed salary? The salary is currently set at 

85,000. We asked for a brief explanation of duties 

and functions. You have a list that is provided by 

the Department. Any additional comment? 

Well, first of all, just so we can maybe 

understand regarding the salary, Mr. Kulp, in an 

appointed position, what -- is it based off some 

kind of salary schedule or how is the basis set for 

the figure that is provided? 

MR. TAIRA: I happen to be in a unique position. Based 

upon Corporation Counsel's opinion, my salary is not 

set by Salary Commission. It is not classified. It 

is between negotiation of -- between myself and the 

Mayor. 

CHAIR HOKAMA: Okay, you've heard it from Mr. Taira 

himself, that it is a negotiable amount set between 

an agreement between the Mayor and whoever is the 

First Assistant to the Managing Director. Any 

questions? 

COUNCILMEMBER TAVARES: Mr. Chair. 

CHAIR HOKAMA: Ms. Tavares. 
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1 COUNCILMEMBER TAVARES: Isn't the First Assistant position 

2 title equivalent to a Deputy Director? 

3 MR. TAIRA: That's correct. The law specifies that you 

4 can have a First Assistant or a Deputy Director. 

5 However, the Charter just says Directors and 

6 Deputies. Consequently, the Corporation Counsel 

7 opined that my salary was not within the purview of 

8 the Salary Commission. 

9 COUNCILMEMBER TAVARES: So under what authority is this 

10 position even appointed? 

11 MR. TAIRA: Other than the fact that it's allowed by law, 

12 both by 

13 COUNCILMEMBER TAVARES: State law? 

14 MR. TAIRA: State law and by Charter, I don't know else to 

15 say. 

16 COUNCILMEMBER TAVARES: And where in the Charter does it 

17 allow it? 

18 MR. TAIRA: The Managing Director can establish necessary 

19 positions and staff, to paraphrase the section of 

20 the Charter. 

21 COUNCILMEMBER TAVARES: Can establish? 

22 MR. TAIRA: Yeah. 

23 COUNCILMEMBER TAVARES: Okay. 

24 COUNCILMEMBER KANE: Mr. Chair. 

25 MR. TAIRA: Mr. Chair. 
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1 COUNCILMEMBER KANE: I'm sorry. 

2 CHAIR HOKAMA: One second, Members, please. I'm trying to 

3 review the Charter myself. I don't see it under 

4 Department of Management, so I'm going to need to 

5 Mr. Taira, is there a specific place that you would 

6 be able to direct us where this ability is? 

7 MR. TAIRA: Mr. Chair, in the Charter it just says in the 

8 organization there shall be a Department of 

9 Management consisting of the Managing Director and 

10 the necessary staff, and then in the HRS and under 

11 76, 77-2, I believe, it allows for a department head 

12 to -- to be appointed as well as a First Assistant 

13 or Deputy Director. 

14 CHAIR HOKAMA: Okay, Members. Ms. Tavares. 

15 COUNCILMEMBER TAVARES: Yeah, I just ask because I kind of 

16 recall way back when the problem that the Parks 

17 Department had trying to get a Deputy Director of 

18 Parks, and so I'm a little bit well, I don't know 

19 it that well, so I'll just wait. 

20 CHAIR HOKAMA: Okay, thank you. Any other questions? 

21 Okay, Mr. Kane, we will -- I will be happy to 

22 recognize you. 

23 COUNCILMEMBER KANE: Mr. Chairman. 

24 CHAIR HOKAMA: Mr. Kane. 

25 COUNCILMEMBER KANE: The reason for the March 31st 
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1 correspondence back to you and us as the members 

2 from the Mayor that includes the minutes of the 

3 Salary Commission, was that to highlight or 

4 supplement the response to this question as far as 

5 the discussion regarding the Salary Commission's 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 
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18 
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authority? And in this case what was ultimately 

determined as -- because of the decision that was 

made with respects to the issue of a Deputy Managing 

Director versus -- and I know that there's 

Transportation stuff in there, but it seems like it 

also helps us to understand the discussions that 

went on between the Mayor's Office, the Managing 

Director, and their discussion with the Salary 

Commission to determine this position. 

More specifically, Mr. Chair, in that handout 

there's a portion here that states that the County 

Council acknowledged -- and forgive me, because 

that's where I was going over to your Staff, 

Mr. Chair, but I highlighted it, so give me a 

second. Anyway, it acknowledges that this body at 

some point -- and I'm assuming it must have been 

last year -- in its discussions during its budget 

sessions last year, that it states it was determined 

that the position was already authorized and funded 

by the County Council and that the Salary Commission 
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was only being asked to set the salary of the 

position. And this position would be -- and this is 

where they were kind of struggling between the 

Managing Director asking the commission regarding 

the request from Administration to establish a 

salary for a new Deputy Managing Director position. 

Now, what was the back and forth was if it's a 

Deputy Managing Director, then Salary Commission has 

jurisdiction. If it's a First Assistant, then there 

is no jurisdiction. And that's what you just 

stated, Mr. Taira; that's correct? 

MR. TAIRA: Mr. Chair. 

CHAIR HOKAMA: Mr. Taira. 

MR. TAIRA: That's correct. To give you further 

background, there was a concern in the Charter to 

succession. Consequently, the term First Assistant 

was used as opposed to Deputy. For all intents and 

purposes, other than the succession, I believe I 

have the -- I serve and function as a Deputy 

Director. 

COUNCILMEMBER KANE: Okay. Because there's also a point 

here that -- where Mr. Kulp provided background for 

the Deputy Managing Director position and assured 

the commission that the position would not include 

the duty of standing in for the Mayor as outlined in 
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1 the County Charter. 

2 MR. TAIRA: That's correct. 

3 COUNCILMEMBER KANE: So can you clarify? Because what you 

4 just said sounds like you just contradicted what was 

5 said. 

6 MR. TAIRA: That's what I meant. The -- if you look at 

7 the County Charter, there's a succession --

8 COUNCILMEMBER KANE: Correct. 

9 MR. TAIRA: -- in case the Mayor goes and this kind of 

10 stuff. Well, there is no Deputy Director -- or 

11 Managing Director in there, and that was Mr. Kulp's 

12 concern, that if you did establish a Deputy Director 

13 position, it would -- it may require a Charter 

14 amendment, if that's the will of the people, but 

15 so in order to avoid that, we used the term First 

16 Assistant. 

17 COUNCILMEMBER KANE: Okay. And then it's just back to 

18 

19 

20 

21 

22 

23 

24 

25 

this -- so my question is -- and I believe this is 

the discussion of Mr. Kulp, that it was determined 

that the position was already authorized and funded 

by the County Council. Can you provide some clarity 

to that, Mr. Kulp? And I believe this is summary 

minutes, June 13th, 2003 meeting, which is page 2. 

So, Members, it's kind of in the middle of this 

March 31st, if you're interested in following along 
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1 with this discussion. 

2 MR. KULP: Mr. Chair. 

3 CHAIR HOKAMA: Mr. Kulp. 

4 MR. KULP: These are minutes from a year ago. 

5 COUNCILMEMBER KANE: Yes. 

6 MR. KULP: And without looking at them, I'd have to review 

7 them to remember the context of this. In regards to 

8 what you -- this discussion is, the key point, the 

9 pivotal point, the keystone of it was the idea of 

10 succession, and the Deputy Directorship indicate 

11 would indicate almost a successionairy position. 

12 And that was not to mislay the people, so we decided 

13 that First Assistant was much cleaner terminology 

14 not to confuse anybody. Because indeed the 

15 succession after the Managing Director is the 

16 Finance Director. 

17 COUNCILMEMBER KANE: Okay. Is there any official 

18 

19 

20 

21 

22 

23 

24 

25 

communication from the Corporation Counsel's Office? 

Because it seems like they were in the middle of 

this whole discussion about what was authorized and 

what wasn't. And it's on that same page, by the 

way, Mr. Chair. That -- again, I think this is 

important that we have -- that -- for the purposes 

of this question that was asked, that this kind of 

helps us understand what evolved and how this thing 
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came about. But is there a response? 

MR. TAIRA: Mr. Chair. 

COUNCILMEMBER KANE: Or some communication from Corp. 

Counsel? Mr. Taira. 

MR. TAIRA: We do -- we do have a written Corporation 

Counsel opinion regarding the powers of the Salary 

Commission over that of a First Assistant. 

PersonallYI I would have loved to be under the 

Salary Commission l but --

COUNCILMEMBER KANE: N0 1 I guess 

MR. TAIRA: -- I'm the odd ball in this organization. 

COUNCILMEMBER KANE: Yeah. My question l though I is not 

the authority of the commission l but the -- if there 

was a determination as to the actual titling. 

Because at one point in this discussion, continues 

in here l and I believe it's from Ms. Fujita-Villarosa l 

that she states that it would be inappropriate --

could not be used to describe the position. And, 

I'm sorrYI forgive me. Let me retract. It wasn't 

Ms. Fujita-Villarosa. It wasn't pointed out her 

name specificallYI but it was as a result of an 

earlier interpretation from Corp. Counsel that First 

Assistant to the Managing Director could not be used 

to describe the position. And unfortunately these 

are summary minutes. They're not verbatim minutesl 
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1 so we're just -- we're doing the best we can with 

2 what we have. 

3 Anyway, Mr. Chair, I apologize for dragging 

4 this issue out. Quite frankly, you know, whatever 

5 the intent is of the Chair in the question itself --

6 I think what you've provided us unintentionally or 

7 intentionally, I don't know, that this document 

8 for -- primarily for Transportation, the Department 

9 of Transportation also is providing us with some 

10 very interesting discussion regarding this position 

11 that the Administration seeked out to establish as 

12 far as the First Assistant or a Deputy, which is 

13 described back and forth. But I'm done, Mr. Chair. 

14 CHAIR HOKAMA: Okay, thank you. 

15 COUNCILMEMBER KANE: Sorry for rambling on this, but it's 

16 interesting, what's going on in here. 

17 MR. TAIRA: Mr. Chair. 

18 CHAIR HOKAMA: Mr. Taira. 

19 MR. TAIRA: In response to Council Chair Kane's statement, 

20 

21 

22 

23 

24 

25 

he's getting it from the last sentence or so of the 

first -- or the third paragraph for the Deputy 

Managing Director's position, and in context, if the 

Salary Commission was to determine my salary, then 

the term First Assistant to the Managing Director 

could not be used. 
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COUNCILMEMBER KANE: No, I understand that. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER KANE: And just to finalize. You made that 

distinction earlier. 

MR. TAIRA: That's correct. 

COUNCILMEMBER KANE: First Assistant, they have no 

authority. Deputy Director, then they have 

authority. Correct? 

MR. TAIRA: That's correct. 

COUNCILMEMBER KANE: Thank you. 

CHAIR HOKAMA: Okay. And maybe I can just bring it back 

to a more basic level, Members. One, part of the 

reason why you have this document before you and its 

attachments is because at the March 23rd meeting we 

did bring up the initial discussion regarding 

Department of Transportation. They have three 

people, which is a Director and Deputy and one 

support staff. Of course the Salary Commission was 

concerned, in my opinion of what I've read, was 

regarding what are they directing? Because we have 

not set policy'regarding the direction that the 

Department will move forward. And, again, while 

with the Department of Management, as well as 

Department of Transportation, the Charter states 

that there shall be a Director and necessary staff. 
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If you believe that we need to have clarity 

as far as the checks and balances of County 

government go, which is the legislative branch, that 

is us, the Council, versus the Administration and 

the Mayor, and that you believe in the separation of 

powers, then what we are asking for as far as 

information is part of that fundamental checks and 

balances of government and that you're doing your 

job as well as the Administration is doing their job 

in what they believe is the correct approach to 

addressing the needs of each department. 

I would say, Members, that while State law 

provides us the basic framework, if you believe it 

is necessary to clear up this type of discussion 

between difference in the legalities of a Deputy 

Director versus a First Assistant, then we need to 

draft and consider enacting ordinances that will 

bring further clarity and definition on how we 

expect to approach this types of situations and how, 

then, the Administration or the executive branch 

will then implement those directives. 

So, again, I just want to bring it back more 

to the basic fundamental branches of this County 

government, and that as the Council through its 

Budget and Finance Committee that we are in action 
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this afternoon what is basically a review and 

exercising of those basic checks and balances that 

the people require and expect us to perform. It's 

that basic. 

Obviously you may obviously you may have 

additional questions l but the Chair will not have 

will not consider entertaining that this afternoon. 

The Chair intends to adjourn. And, again, Members, 

I think what you've brought up and some of the 

comments, there's definitely a difference of 

opinions on the principles of the fundamentals of 

this County government between executive and 

legislative branch. So I share that, that in our 

viewing public they may be wondering what we have 

been discussing, and I again share these comments 

because it is part of what they require us to 

perform in the establishment of a new budget for the 

County of Maui for the Fiscal Year 2005. 

Any questions, Members,at this time? Again, 

the Chair is open to asking Manager Kulp and the 

required resources of his Department with 

appropriate lead time to please make themselves 

available, should you require additional comments. 

We already the Chair is already recognizing, one, 

regarding Mr. Ching's ability to respond to 
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questions regarding ELlS, and, again, as it relates 

to the E-Tech program in the Office of the Mayor. 

Anything else? Mr. Kane. 

COUNCILMEMBER KANE: So is there going to be a follow 

to -- follow through with the original request by 

Member Tavares on written response to ELlS and the 

public's benefit to it? 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER KANE: Thank you. 

CHAIR HOKAMA: And I will make that available to all of 

you as soon as we receive documentation transmittal 

from Managing Director Kulp. Okay, anything else? 

If not, Mr. Kulp, the Chair will afford you a 

closing comment, if you have any. 

MR. KULP: Mr. Chair. 

CHAIR HOKAMA: Mr. Kulp. 

MR. KULP: Mr. Chair, Council Members, people of the 

public, thank you very much for looking over our 

proposal to you, our budget. We hope you realize 

that there's a lot of hard work put into this. We 

think it's a good budget. We will clarify the areas 

that are ambiguous or arcane. We hope that you will 

grant us what we've asked for here. If you do, I 

think you'll be happy with what we produce over the 

next year. Thank you very much. 
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CHAIR HOKAMA: Thank your Mr. Kulp. Any questions r 

Members? If not r thank you. We do recon -- not 

reconvene. We do meet again tomorrow morning at 

9:00 a.m. This meeting of April 7thr 2004 is hereby 

adjourned. (Gavel). 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JAJ and WKN) 

ACTION: DEFER pending further discussion. 

ADJOURN: 4:22 p.m. 
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